
Driving the Future of Leadership
at CAA Club Group
Presented by Aneika Joseph, CTDP and Glain Roberts-McCabe, PCC, CTDP
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Welcome

Take 
Action

Program 
Evolution

Setting 
the Stage



Setting the Stage
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Coaching

MORE individual 
contributor responsibilities

VUCA Diversity & Inclusion

Mental health 
awareness

Trauma-informed

Resilient

Agility

Digitally savvy
Communicate well

Provide feedback

Individual contributor 
responsibilities

Develop Direct Reports

Manage change

Do more with less

Sensitivity is expected

Innovate

Deliver MORE results

Handle complexity

Executive presence

Think strategically 
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How many of the 
leaders you work 
with feel 
overwhelmed on a 
regular basis?
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 How many of the leaders 
you work with today still 
expect that they should 
be able to handle all the 
demands of leadership 
on their own?
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The Leadership Gap

10% 11%

Leadership development 
shows clear business 

impact

Leadership development 
achieves sustained and 

desired results
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What is Group Coaching? 
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Group coaching breaks down learning silos

Assessment 
& Action 

Plan

Coaching

Mentoring

Training

On the 
Job 

Activities

E-
Learning

Action 
Learning 
Projects

Coaching

Mentoring

Peer 
Feedback

Informal 
Learning

Training

Assessment

Action 
Planning

On-the-
Job

Learning
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The reality of leadership

Leadership Training 
or Coaching

Exceptional Leaders
Exceptional Teams

Exceptional Cultures

Unleash Collective 
Impact
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Potential RealisedDisempowered

IT’S HOPELESS IT’S USIT’S THEM IT’S ME

Fear/Ignorance

Good Enough

Problems Identified Potential Identified
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Where are you on your journey?



CAA Club Group
Our Leadership 
Development Journey
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In the Beginning: Our Leadership Story

Defined 
behavioral 
core 
competencies

Aligned 
performance 
reviews

Adjusted 
interview 
protocols

Ensured 
robust 
training 
programs
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Our primary goals

Retain Key Talent Build Capability
Enhance 
Capacity
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CCG Managers Roundtable Program
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Where’s your biggest opportunity?



CAA Club Group
“Where we started…and 
how it’s going”
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Program Evolution 2012 to 2024
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Executive 
Leadership 

Director to 
VP Level

Manager 
to Senior 
Manager 

Level

Transitioning 
Leaders

Seasoned 
Leaders

Executive 
Leaders

CCG Internal 
Programming

Group Mentoring 
Participant 

Peer Roundtable for 
Managers

Emerging/
New 

Manager

VP Development Peer 
Program

Group Mentoring - 
Leaders

Peer Roundtable for 
Leaders

The CCG Leadership
System
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Our Leadership ‘Flywheel’

Right

People

Connection 
Over 

Content

Relevant & 
Adaptive 
Content

Measurable 
Results

Internal 
Advocates



The Impact
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What Participants Had to Say

“My life is forever 
changed because of this 

program.” 
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Accelerating Talent from Within

85%

Performance 
exceeds 

expectations

68%

Promoted 2-3 
times

53%

Moved laterally

80%

Retention
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Senior Leaders Observed

96%

96% 92%

87%Better decisions

Improved cross-
business 

collaboration

Increased 
confidence 

communicating

Increased 
productivity
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Participants Shared

98%

100% 100%

98%Added more 
tools

Increased my 
self awareness

Built & leveraged 
cross-functional 

relationships

Improved my 
ability to lead



Take Action
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Peer Exchange

What has been the most 

valuable part of today’s 
conversation?

What is one action you 

plan to take?
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Final Tips

Leader 
involvement is key

Assess & Iterate
Connect to 

Strategy
Create a Pull vs. 

Push
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Guides & Resources
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Stay connected

Glain Roberts-McCabe

The Roundtable

Linkedin.com/in/glain

groberts@goroundtable.com

Aneika Joseph

aba@caasco.ca
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