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Unleash Collective Impact with The 
Roundtable 

1:1 CoachingGroup Coaching Team Coaching
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Meet Your Co-Hosts

Glain Roberts-McCabe
Founder & President

Colleen Jones
Senior Executive Coach
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Our Game Plan

The impact of 
change

Why leaders 
derail

Strengthen Your 
Change Ability



Hello Leadership 
Ambidexterity
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“Winning organizations have senior leaders 

who are ambidextrous and can adapt their 

behaviors to adopt the optimal approach to 

create the most value for the organization 

given factors such as organizational 

capabilities, market conditions, competitors, 

disruption, and emerging technologies. 

There is no longer one best way to lead.”

Misiek Piskorski, Professor of Digital Strategy, 

Analytics and Innovation and Dean of Executive 

Education at IMD
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Adaptability is a non-negotiable

Source: Accenture 2024 Pulse of Change Index

88% 

of C-Suite Executives 
expect change to 

accelerate.
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Universal Truth
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Why Leaders Derail
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Integrity/Ethics/Trust
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Arrogance
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Problems with Interpersonal Relationships
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Poor Performance
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Lack of Self Control
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Perfectionism
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Failure to build a team
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Inability and Resistance to Change
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Lack of Self Awareness
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Poll
Which behaviours do you see derail people the most?

• Arrogance

• Poor Performance

• Interpersonal Issues

• Integrity/Ethics Gaps

• Lack of Self Control

• Perfectionism

• Failure to Build a Team

• Resistance to Change

• Lack of Self Awareness

• All of the Above
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The Challenge



Leadership Behaviours: 
A Roadmap
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The Leadership Effectiveness Analysis (LEA)TM

Global Database

Technically Superior
& Non-Evaluative Assessment

Six Functions of 
Leadership & 
22 Behaviours
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LEA Behaviours

FOLLOWING THROUGH
The Accountability Phase

(Control, Feedback)

TEAM PLAYING
People Orientation

(Cooperation, Consensual, 
Authority, Empathy)

CREATING A VISION
The Thinking Phase

(Conservative, Innovative, 
Technical, Self, Strategic)

IMPLEMENTING THE 
VISION

The Execution Phase
(Structuring, Tactical, 

Communication, 
Delegation)

ACHIEVING RESULTS
Results Orientation

(Management Focus, 
Dominant, Production)

DEVELOPING 
FOLLOWERSHIP

The Commitment Phase
(Persuasive, Outgoing, 
Excitement, Restraint)
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SELF QUESTIONNAIRE RESPONSES OBSERVER QUESTIONNAIRE RESPONSES

LEA360: Discover how self perception differs from 
those around us
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High scores are 

not inherently good.

Low scores are 

not inherently bad.

In fact, there are assets and 
liabilities at each end of the 
scale!

Scores represent a level of emphasis
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LEA Philosophy

• Leadership behaviour can be 

learned

• No one right way to lead

• Different leadership situations 

may require different approaches

• As you advance in your career 

how you do what you do will 

become more important than 

what you do.
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Change Adaptability Requires a Broad Toolkit
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Authenticity vs. Professionalism
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The Research Study

• Study of 4494 leaders who scored 

an average of a 3 or less on a series 

of effectiveness ratings

• 72% fell into one of 3 categories

• 28% didn’t fit in or had a blend of 

one of the categories



3 Leadership Profiles 
Prone to Derailment
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Type 1: The My Way or The Highway Leader

40%

©Management Research Group
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LOW LOW-MID MID-RANGE HIGH-MID HIGH

1-5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 95+

Creating a Vision

Conservative 

Innovative 

Technical

Self

Strategic

Developing 
Followership

Persuasive

Outgoing

Excitement 

Restraint 

Implementing the 
Vision

Structuring

Tactical

Communication

Delegation

Following Through

Control

Feedback

Achieving Results 

Management Focus 

Dominant 

Production

Team Playing

Cooperation

Consensual

Authority

Empathy

The My Way or 
The Highway 
Leader Profile 

Higher on

• Dominance

• Self

• Feedback

• Management Focus

Lower on

• Cooperation

• Consensual

• Restraint
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Type 2: It’s All About the Rules

20%

©Management Research Group
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LOW LOW-MID MID-RANGE HIGH-MID HIGH

1-5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 95+

Creating a Vision

Conservative 

Innovative 

Technical

Self

Strategic

Developing 
Followership

Persuasive

Outgoing

Excitement 

Restraint 

Implementing the 
Vision

Structuring

Tactical

Communication

Delegation

Following Through

Control

Feedback

Achieving Results 

Management Focus 

Dominant 

Production

Team Playing

Cooperation

Consensual

Authority

Empathy

It’s All About 
the Rules 
Leader Profile 

Higher on

• Deference to Authority

• Structuring

Lower on

• Excitement

• Empathy

• Innovative

• Persuasive
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Type 3: The Social Butterflies

©Management Research Group

15%
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LOW LOW-MID MID-RANGE HIGH-MID HIGH

1-5 10 15 20 25 30 35 40 45 50 55 60 65 70 75 80 85 90 95 95+

Creating a Vision

Conservative 

Innovative 

Technical

Self

Strategic

Developing 
Followership

Persuasive

Outgoing

Excitement 

Restraint 

Implementing the 
Vision

Structuring

Tactical

Communication

Delegation

Following Through

Control

Feedback

Achieving Results 

Management Focus 

Dominant 

Production

Team Playing

Cooperation

Consensual

Authority

Empathy

The Social 
Butterfly 
Leader Profile

Higher on

• Outgoing

• Deference to Authority

• Delegation

Lower on

• Technical

• Strategic



Take Action
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3 Key Strategies

Amp Up Your 
Self Insight

Be Clear on 
Expectations

Keep It Small and 
Simple



w
w

w
.g

o
r

o
u

n
d

t
a

b
le

.c
o

m
 

The Roundtable for Leaders Fall 2025

• LEA360

• 7 hours 1:1 executive coaching

• 8 x 3-hour peer sessions (virtual)

• Leader toolkit

• Alumni community (events and resources)

Contact Colleen at cjones@goroundtable.com

Level Up Your Change Ability

Register 
by Oct 7

Save 
$500
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Special Offer for Alumni

• Save 25% on a Personal Leadership 
Plan session
• LEA360
• Debrief + Action Plan

• Refocus, recalibrate and clarify your 
focus for 2026

Contact Shelby at 
sbrown@goroundtable.com
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https://goroundtable.com/the-roundtable-report-2026-
waitlist/



w
w

w
.g

o
r

o
u

n
d

t
a

b
le

.c
o

m
 

Up Next

The Roundtable Report 
Reveal with MRG’s Maria 
Brown, PhD 

November 13th
9 a.m. to 10 a.m.

www.goroundtable.com/events



Stay in 
touch

https://www.linkedin.com/in/glain/

groberts@goroundtable.com

goroundtable.com

https://www.linkedin.com/company/th
eroundtable
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