
53Issue 40

RealizingLeadership.com

“I’ve just taken on a new team and it’s filled with 
twenty-somethings. It’s my first time managing 
a group this young. I’ve heard that younger 
employees can be a challenge to manage.  
How can I get off on a good foot?”

RealizingLeadership.com Mentoring Matters: Greg Bandler

MENTORING  MATTERS

The generational gap can be a daunting  
obstacle for the best of leaders.  

Glain Roberts-McCabe  
asked Executive Roundtable 

community member and  
mentor, Greg Bandler,  
founder & managing director 
of brand-point inc., to share 
his advice for managing 
a millennial team. Greg’s 

thoughtful and sympathetic 
approach encourages sharing  

the bigger picture with your  
team and celebrating wins to  

inspire greater levels of success.
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Proficiency in Twitter, Facebook, Instagram, WhatsApp, and 

Pinterest may help you navigate communication channels with  

your “twenty-somethings,” but won’t necessarily assist you from  

a management and leadership point of view.

Twenty-somethings are categorized into two distinct Millennial 

groups: those who are 25-plus and are classified as Gen Y; and the  

Gen Z Millennials, aka GenZers, who are under 25. The incoming 

GenZers are the group most typically represented as a leadership 

challenge. Consider the staggering fact that by 2019, it is expected 

the workforce will be 30 million GenZers strong in North America. 

This trend coincides with nearly 30 million Boomers preparing 

to retire, meaning we are in for a huge demographical and 

generational change. 

Much has been written about the Millennial generation being “lazy 

and entitled.” In fact, as a recent study by Pew Research Center in 

Washington has identified, “Millennials stand out in their willingness 

to ascribe negative stereotypes to their own generation. More 

than half of Millennials, 59%, described their generation as “self-

absorbed,’” while almost half or 49% said they were “wasteful,” and 

43% said they were “greedy.”

Fortunately, my experience with Millennials has been nothing short 

of positive. The same can be true for you. It’s your job as a manager 

and leader to inspire these high-potential twenty-somethings to 

outstanding results and breakthrough innovations. You can achieve 

this with thoughtful, purposeful leadership and mentorship.

Mentoring Matters: Greg Bandler

http://realizingleadership.com


55Issue 40

RealizingLeadership.com

Here are four key leadership approaches  

to get you off on a good foot:

1) Start with Vision

2)  Set Clear Expectations and Define Outcomes

3) When Things Get Heated,  
Take Time to Explain

4) Give Constructive Criticism

1) Start with Vision

Both Gen Y and Z need to know their work is valued in the context 

of the bigger picture. They need to know where they fit and how 

their work contributes to the cause. Millennials need to have a direct 

line of sight on the prize as motivation to do the heavy lifting.

Take time to articulate the vision and how/why it was formulated. 

Twenty-somethings need to understand the insights behind 

the decision-making process in order to feel included as a team 

member. They have a thirst for knowledge, so be sure to openly 

share the details. In turn, they will likely interpret or internalize the 

vision, giving meaning to their own purpose. 

2) Set Clear Expectations and Define Outcomes

Gen Y and Z want freedom and flexibility, but because they have 

been the recipients of “helicopter parenting” all their lives, too 

much autonomy can have an adverse affect. They can spin endlessly 

or worse, not spin at all, while waiting for check-in approvals. 

Mentoring Matters: Greg Bandler
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So how do you find the right check-in balance as a manager/leader? 

From the onset, be sure to set clear expectations and define  

specific outcomes. Then get out of the way. Let them do the work 

and check in periodically or, better yet, be available for their self-

initiated progress reports (the ones you may have hinted would  

be a good idea). 

3) When Things Get Heated, Take Time to Explain

A prevalent perception is that Gen Y and Z often act and think like 

they know it all. The fact of the matter is they realize there is still 

a lot to learn. And importantly, it’s this learning process that they 

want from a job. So when you encounter obstacles or challenges 

on a project, don’t kick into an authoritative style of leadership. It’s 

your job to explain the thinking or principles behind your decisions. 

The ability to learn firsthand, in the heat of the moment, is a key 

motivator for your young recruits.

4) Give Constructive Criticism

Both Gen Y and Z have shelves full of trophies and ribbons. They 

want to win. Avoid pointing out only what is wrong. Reinforce  

what has gone right and use that positive support to encourage 

fixes or required improvements.

Utilizing these four leadership approaches will help you become  

a more effective manager. 

Having mastered your leadership approach, you can complement 

your style with a sensitivity to the difference between Gen Y and 

Gen Z. A good understanding of the similarities and differences 

between these two groups will make you more effective in one-on-

one interactions.

Mentoring Matters: Greg Bandler
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THE SIMILARITIES

Both Gen Y and Gen Z were brought up in a 

much more technological age than Boomers. 

The internet, smart phones, and social media 

are second nature to Millennials. In North 

America, they were raised with empowering 

devices in their hands, and view the 

television as an antiquated technology. 

Both cohorts were on the receiving end 

of a helicopter parenting revolution. They 

enter the workforce accustomed to being 

the center of attention and likely recipients 

of excessive positive feedback during their 

upbringing.

THE DIFFERENCES

Compared to Gen Y, GenZers have had 

access to ideas and content from an even 

earlier age, in an always-connected, always-

on mode. GenZers are experiencing hyper-

connectivity in a social landscape where the 

outlook has not remained quite as rosy for as 

it was for Gen Y, who grew up in the 1990s, 

prior to the dot-com bust and at a time 

when the western world was experiencing 

a decade of peace and prosperity. Bruce 

Tulgan of Rainmaker Thinking Inc. said it 

well: “GenZers have been shaped by nearly 

a decade of war and economic uncertainty 

and the contrast in their attitudes and 

behaviors is vivid. They are dubious about 

their long-term prospects (five years) and 

fearful about the short-term (tomorrow).” 

Mentoring Matters: Greg Bandler

http://realizingleadership.com


58 Issue 40

RealizingLeadership.com

Recognize that GenZers are arguably less confident than their  

Gen Y counterparts. If they don’t feel they are receiving enough  

of your time and coaching, they are more prone to change jobs.

With GenZers now entering the workforce in droves, you are 

definitely putting yourself on the right track by seeking a new 

leadership style. Unfortunately, the definitive manual is still a work 

in progress. As a trailblazer, you will benefit by experimenting with 

the four approaches outlined. Make them your own and revise as 

you see fit. You’ll soon be equipped to write your own chapters to 

contribute to the manual!

Glain Roberts-McCabe is passionate about the art of leadership and 
supporting ambitious mid-career leaders. She created The Executive 
Roundtable to provide emerging leaders with the navigational skills, 
tools and savvy needed to manage increases in scope, pressure and 
leadership complexity.

Greg Bandler is founder and managing director 
of brand-point inc., a multi-disciplinary agency.  
He is a veteran sales and marketing 
entrepreneur that blends grey hair and 
wisdom with energy and passion. Most of all, 
he thrives on enlightened marketing adding 

value to create impact for his clients. 
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