
Glain Roberts-McCabe 
sat down with Roundtable 
Member, Anita Mueller, 
AVP, Enterprise Resource 
Planning at CAA South 
Central Ontario, who 

shares her perspective 
on making successful 
transitions.

Mentoring MATTERS

Q
I am considering shifting to a new 
industry that is very different than 
my current one. What advice do 
you have for making a successful 
transition?
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You’re not alone. 
Based on a Workopolis study back in 2014 it was suggested that 
only 24% of Canadians follow just one career path throughout 
their lifetime. But, just because it is common, doesn’t mean it’s 
easy. Depending on how long you’ve been in your current role, 
this transition will likely be met with uncertainty and fear, but also 
hope and optimism for what may come. 

I’ve been in the workforce for almost 20 years and have been 
very fortunate to have had experiences in a variety of roles and 
industries. Whether changing departments, companies or even 
industries, I found my success by being inquisitive, trying to learn 
as much as I could and using my relationships to help support 
me along the way. 

Change can be crazy but with  
the right attitude and focus, it can be 

extremely rewarding.

My drive for variety started right back when I was in university 
and participated in a co-operative program. I landed my first 
corporate job in the Property & Casualty insurance industry 
at a company that embraced cross-departmental transfers. 
First I started in systems, then moved to R&D, finally I used my 
interpersonal skills and joined their marketing and sales team to 
drive revenue. All very different roles. 

Then I took my next leap and moved to a new company. I stayed 
in the Property & Casualty industry so had the safety of knowing 
the core operations, but each company has its own set of norms, 
values and ways to be successful. 

During this transition I continued to ask myself;

• What do I enjoy about the industry I’m in?

• What are my transferrable skills and how can I 

demonstrate value?

• Where can I meet people and learn more?
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That last point was quite big for me; growing my network and 
learning more. I looked within the company, and also at the 
industry associations and groups I could join to bring different 
perspectives and education to my role. It’s one thing to say “hi” 
to new people as you see them in the hall or break rooms. It’s a 
whole other thing to walk into a conference room or association 
meeting and barely know anyone there. I am a very outgoing 
individual and even for me it was quite intimidating. But, I forced 
myself to get out there. A trick I can offer is to look around and 
find someone in the same situation and go together. I found that 
there was a sense of safety in numbers, even if just one familiar 
face.

Back in 2011, I switched from Property & Casualty to the Travel 
Insurance industry. One of the first things I did was join THIA, the 
Travel Health Insurance Association. There I found an incredible 
group of people with the same focus of improving the industry 
for our base consumers. I started off as a participant within the 
association, but within two years found myself chairing a working 
committee about travel insurance education. 

Volunteering your time and passion  
is an amazingly effective way to meet  

others and grow.

While I genuinely loved the travel insurance industry and am 
hopeful to return to it later in my career, in 2015 I was given 
another opportunity to completely change roles and help lead 
our organization through a huge change management effort 
and implement a new core ERP system. Almost my entire 
background up until then involved insurance, but I couldn’t pass 
up this exciting new challenge even though it was completely 
new for me. But, I went back to the basics. I surrounded myself 
in learning all about organizational change management, 
the technical sophistication of SAP and meeting others in the 
industry. After two years, I’m still reading articles, attending 
conferences and speaking with others to share and learn. 



Glain Roberts-McCabe is passionate about the art 
of leadership and supporting ambitious mid-career 
leaders. She created The Roundtable to provide 
emerging leaders with the navigational skills, tools 
and savvy needed to manage increases in scope, 

pressure and leadership complexity.
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As I reflect on the various roles in my career, my advice all boils 
down to the following:

• Be inquisitive

• Be open to learning new things 

• Maintain a great network of people for support and 

guidance along the way

This approach has enabled me to genuinely embrace 
whatever situation I’m in. It’s helped me gain credibility through 
accreditations and different perspectives. But most of all, it’s 
kept me focused on my strategic goal; to enjoy exciting new 
challenges, learn and continually grow in my career in whatever 
industry I choose.

Anita Mueller is the AVP, Enterprise Resource Planning at 
CAA South Central Ontario. In this role she is focused on a 

new transformational project for CAA where the core legacy 
ERP system is being replaced with SAP. This three-year 

$25M program will enable achievement of revenue 
goals while driving greater efficiencies and stability of 
systems.  Anita joined CAA in 2008, where she held a 
number of progressive roles leading into her current 
one.  Starting in IT, she established the Business 
Relationship Management discipline for 
the organization. Moving into the role of 

Director, Technical Services Anita managed 
a $10 million annual operational budget and 

was accountable for a team of 40+ resources. In 
2011, she became a member of the executive team 
selected to launch a new Travel Insurance company. Orion Travel 
Insurance was successfully created as a new licensed Canadian 
Travel Insurance company and grew to operating $50+ million 
in annual revenues within 2 years. She graduated from Wilfrid 
Laurier University with an honours business degree and a minor 
in psychology. Anita has achieved her Fellowship status through 
the Insurance Institute of Canada with her achievement of the 

FCIP designation specializing in management. 


