
39Issue 38

Before you go out and buy 
an expensive new suit, 
check out this perspective 
from Charles Brown,  
President  of The Source, 
one of three Executive 
Roundtable members that 
Glain Roberts-McCabe 

asked for strategies on how 
to increase your  
presence in a way that  
still feels genuine. 

RealizingLeadership.com Mentoring Matters: Charles Brown

Often, we get feedback in the form of  
ambiguous or ‘motherhood’ type statements.   

In this month’s issue of Mentoring Matters,  
we navigate the nebulous arena of  

‘professional presence.’ 

MENTORING  MATTERS

http://www.theexecutiveroundtable.com/
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Make The Right Impression

I find professional presence is a common topic these days, and 

the subject often comes up during new hire reviews, promotion 

considerations or talent review discussions.  

When you’re told you need to work on your professional presence it 

usually means you don’t fit with the organization’s culture or people 

don’t understand who you are or the value you bring.

While professional presence can seem a rather amorphous concept, 

simply put, it is your brand. Professional presence is how others 

judge you on who they think you are, what you stand for and your 

value to them and the organization. Common qualities associated 

with professional presence include confidence, body language, 

communications and speaking style, emotional stability and 

empathy—and even style of dress or table manners.

Professional presence is a critical input when management decides to 

increase a person’s responsibility or grant a promotion. Consequently, 

you need to have your brand working for you and ensure that others 

understand who you are and how you create value.

So where do you start? Well, you start with yourself. 

“I’ve been told I need to demonstrate more  
‘professional presence’ and gravitas in my role. 
How do I do this in a way that feels authentic?”

Professional presence =  Your brand. 
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Once you accept that you need to work on your brand, the first step 

is to identify how you want others to perceive you and the value 

you deliver. This process requires a lot of thought and you may need 

some help. There are lots of great books, articles, webinars and 

courses that will aid you in building your brand.

Once you are able to articulate your brand you should ask your 

manager or work colleagues for feedback. You need to understand 

the gaps between how they perceive you and how you wish to be 

perceived. A more formal tool could be a 360 degree evaluation.  

Your company may support this type of evaluation or you may have 

to invest in it yourself but it is a great tool to understand how your 

peers, subordinates and management see you. Once completed 

you can use the feedback to identify what elements of your brand 

need work.

Think carefully about who 

you are going to ask for the 

360 feedback. It’s best to 

have people who know you 

and your work, as well as 

some senior managers. Don’t fall into the trap of just asking  

your work buddies. You’re looking for honest feedback here.

Also, take a look around your office. There are many attributes to 

your brand and depending on your company’s culture, some are 

more important than others. Look at the successful leaders in your 

company and you’ll get some ideas as to what is important. This 

step is key because you may notice that what your company values 

isn’t you. If that’s the case you need to ask yourself if it is time to 

move on.  

Seek out the people who will  
give you honest feedback.
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Once you’ve got your feedback and understand what brand 

attributes you need to work on, it’s time to practice. That practice 

could take many forms. Consider filming yourself before you give a 

presentation and make sure you are representing your brand. Work 

with a mentor or a co-worker and ask them to watch for areas you 

are attempting to polish. 

You’ll find it is hard work changing the perception others have of 

you and developing that professional presence. It’s really a never-

ending process and as your career progresses you’ll find you need 

to constantly fine-tune your brand.

But above all, be true to yourself. As long as you don’t try to be 

someone you are not, the work will pay off.  

Glain Roberts-McCabe is passionate about the art of leadership and 
supporting ambitious mid-career leaders. She created The Executive 

Roundtable to provide emerging leaders with the navigational skills, 
tools and savvy needed to manage increases in scope, pressure and 
leadership complexity.

Charles Brown is President of The Source, Canada’s 
largest consumer electronics and mobile retailer. He is 
responsible for overseeing the company’s operations 
including more than 650 retail locations across the 
country. Since he started in the role in 2011, Mr. Brown 
has led The Source to significant growth, completing 
over 200 real estate projects including new store 
openings and renovations; now approximately seventy 
percent of all Canadians live within five kilometers of a 
The Source store.
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