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“I’ve just taken on a new team and it’s filled with 
twenty-somethings. It’s my first time managing 
a group this young. I’ve heard that younger 
employees can be a challenge to manage.  
How can I get off on a good foot?”
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MENTORING  MATTERS

The generational gap can be a 
daunting obstacle for the best 

of leaders. Glain Roberts-
McCabe asked Executive 
Roundtable community 
member, Tony Gareri, 
CEO a.k.a Chief of WOW 
at Roma Moulding,  
to share his great attitude  

and insights for getting to  
know your new team.
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Congratulations! Earning the opportunity to lead individuals is 

always a privilege. At first glance, the difference in values and 

expectations that can come with younger employees may appear 

challenging. However, I have found that the overall approach 

towards developing and nurturing passionate employees, 

regardless of generation, is fairly similar. The difference lies in 

taking a nuanced approach to suit your audience’s needs. 

In this case, the twenty-somethings, the largest age group within 

“Millennials,” grew up in a set of circumstances unique to this 

generation. Here are the three most significant factors shaping the 

values of the twenty-somethings: 

•  they grew up with access to the internet and social media;  

•  they are the most diverse and educated generation to date; and 

•  they entered adulthood during a time of global economic

 uncertainty and concerns over the job market. 

In other words, they arrived to the workforce more knowledgeable, 

more connected, and more confused/worried over career choices 

than any other generation. With this context, I suggest five areas to 

focus on:

1.  Open the lines of communication 

2.  Set aside time to get to know the 
team members individually 

3.  Listen, observe, and ask questions

4.  Be open, honest, transparent, and visible 

5.  Be the change you wish to see
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1. OPEN THE LINES OF COMMUNICATION 

Similar to a first date, meeting a new team can be interesting! When 

people meet each other for the first time, there is always a bit of 

anticipation, intrigue, and mystery. I would encourage opening up 

with a team meeting. Not just another boring team meeting, but 

one that sets the tone for who you are as a leader. If you are fun and 

outgoing, express it! Do your homework on your team members. 

Learn as much as you can before entering the meeting. This is the age 

of social media but be selective about your sources. LinkedIn is a really 

important source for understanding an individual’s career choices to 

date, whereas Facebook, for the most part, offers less that is relevant 

to the individual’s professional life. Doing your homework shows your 

team that you are witty, clever, and willing to learn about them. It 

shows them you care! 

Make the meeting an opportunity for the team to get to know you. 

Share who you are and who you are not: be authentic! Get relatable—

share your interests, hobbies, and favorite junk food. Take the team 

through a fun journey of who you are, and be sure to cover the 

following:

a) Who are you? 

b) Why did you join the team?

c) What are some of your personal goals in life?

d) What are your goals or intentions for the team? 

e) What can the team always count on you for? 

Traditionally, an “open door policy” was the go-to approach for being 

open with your team. Today an “open door policy” means being 

flexible enough to give twenty-somethings a number of different ways 

to connect with you (e.g. instant messaging, social accounts, or Skype-

groups). Ensure that your people can get their questions and concerns 

over to you by maintaining regular question and answer periods.
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2.  SET ASIDE TIME TO GET TO KNOW THE TEAM MEMBERS 
INDIVIDUALLY  

It’s super important to set aside mutually agreed upon times for 

individual one-on-one meetings. This one-on-one time sets the 

tone of your leadership and illustrates your willingness to listen 

and learn. These one-on-ones are excellent opportunities for you 

to get to know who’s on the team, what their strengths are, what 

they love about the team, and so much more. Within my own 

teams, I often ask the following:

1. On a scale of 1 to 10, how do you feel today in your role? 

2. What do you feel are the wins from the past (week, month, year)?

3. How can I support you in your role? 

4. What is the one thing I should know about you?

5. Who’s your favorite super hero?

Determine a consistent frequency and clearly outline the 

intentions of the one-on-one meetings. Not only are these 

meetings a great opportunity to learn about your team members, 

it also creates a safe and confidential space for your team members 

to communicate with you. 
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3.  LISTEN, OBSERVE, AND ASK QUESTIONS! 

While you are getting to know your team, your team is getting to 

know you! It’s important to listen attentively to your team and it is 

critical that you deliver on your promises. Listen to both their pain-

points and their highlights, and focus on the why. Listen to the 

language they use—is it “I” or “us”? 

Watch and observe the team in action! Are they collaborative 

in nature or do they prefer to work independently? Look for 

behaviors to reinforce or adjust:

a) Are they flexible and nimble?

b) Are they quick and assertive?

c) How is their physical environment? 

Ask questions! The biggest challenge for some leaders is that they 

simply don’t ask. Although you may have heard something or seen 

something, it’s often best to ask and clarify. Asking questions is a 

sure way to get answers and gives you the opportunity to listen 

attentively. As the saying goes, ‘It never hurts to ask’!

4.  BE OPEN, HONEST, TRANSPARENT, AND VISIBLE  

Don’t try to be someone else in an effort to impress your team—

just be yourself! Make yourself available and present so your 

new team can get to know you. If you are isolated in a far-off 

corner office, then get out and sit with your team. Have lunch 

and socialize in the employee lounge. Your team is watching you, 

evaluating you, and wanting to see you in action! How can your 

team possibly get to know you if you are not present, or worse, 

cooped up in a corner office?

Always be honest and transparent, even if that means saying you 

don’t know. Your team doesn’t expect you to know it all. In fact,  

I believe your team wants to help and support you as well, so  

don’t be shy to ask for assistance. This will give them the 
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opportunity to see you on a different level, as one of them! 

Whatever you do, always be sure to be honest, be open, and 

deliver on what you promise!

5. BE THE CHANGE YOU WISH TO SEE 
These famous words by Mahatma Gandhi will always steer you in 
the right direction. Although your team may be from a different 
generation, one principle will always remain true for people of 
all ages, and that is: lead by example. Show your team what is 
possible and always believe in them!

Being able to lead is a privilege, being able to serve is an honor!  
I hope these words inspire you today as they continue to inspire me!
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Glain Roberts-McCabe is passionate about the art of leadership and 
supporting ambitious mid-career leaders. She created The Executive 
Roundtable to provide emerging leaders with the navigational skills, 
tools and savvy needed to manage increases in scope, pressure and 
leadership complexity.

 As Chief Executive Officer (CEO) or Chief of WOW as 
he is known to his team members, Tony Gareri led 
Roma through an extraordinary company culture 
transformation that has affirmed Roma as industry 
leaders while simultaneously becoming renowned  
for outstanding company culture.
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